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A dozen deadly sins of conducting employee surveys

By LEIGH BRANHAM
Guest Columnist

If you werk leng eneugh for ene
organization or anether, eventual-
ly you have a stery to tell abeut an
empleyee survey that went wreng.

Still, 70 percent of all employers
conduct surveys. Why? The mest
compelling reason is the impend-
ing talent shertage — if employers
hoepe to retain good weorkers, they
need te know
what these
workers  are
thinking and
what they want
frem their em-
pleyer ef cheice.

It your ergani-
zation conducts
employee sur-
veys, or plans te
de se in the fu-
ture, censider
the foellowing
checklist of commen survey mis-
takes:

B Surveying tee small a sample.
The leaders of one company actu-
ally handpicked a small group of
employees to survey because they
theught they would provide meore
pesitive feedback. If you want the
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whole truth, this is net the way toe
getit.

M Failure to get employee input
and buy-in. Empleyees are mere
likely to trust survey results when
the erganization asks them te help
build the survey. A fecus group of
representative emploeyees usually
serves the purpose.

B Focusing mere on external
benchmarking than en internal
progress. Many senior leaders
want te survey their employees
just te see “how we stack up”
against other employers. The
preblem is, tee many cempanies
take comfort in learning they are
“about average,” instead of striving
to achieve excellent results. ,

Instead of comparing their re-
sults with external benchmarks er
nerms, moest cempanies would be
far better off establishing an inter-
nal baseline of survey results,
werking centinuously te impreve,
and resurveying on a regular basis.

B Surveying witheut scerecard-
ing. Surveys are enly ene measure
of pregress in becoming an em-
ploeyer of cheice. If you are serious
about racking imprevements, you

will alse meniter hard measures,
such as first-year veluntary
turnever, absenteeism, quit rate
and dozens of other “dashboard”
indicateors.

M Poor survey design. Commen
mistakes include having tee many
questions, asking about twe differ-
ent things in the same question,
and not proeviding a “neutral” re-
spense option.

B Thinking cheaper is better.

' Low-cest survey providers often

lack technical expertise and fail to
previde communicatien and fel-
low-up assistance. |

B Poor communicatien. Surveys
sheuldn't “just shew up.” Let em-
ploeyees know they are coming and
what the erganization hopes to do
with the findings.

B Not linking questions and re-
sults te business drivers. Many or-
ganizations focus enly en the least
faverable results, regardless of
their relevance te business drivers.
Others fail te custemize the survey
to include questions that could af-
fect key business decisions.

B Failure te maintain cenfiden-
tiality. It enly takes one incident te
lese credibility. Witheut cenfi-
dence that responses are anony-
mous, yeur future survey efforts

will be doomed.

B Lack of commitment te take
astion. When companies survey
employees, then fail te fellow
through, employees grow cynical.
If senior leaders don't intend te act
on survey findings, they sheuldn't
survey atall.

B Delaying action. Because
changes happen so fast, delaying
action may lead to the loss of mo-
mentum and off-target remedies.
Remember, each survey is like a
snapshot of employee attitudes,
and the “shelf life” of survey find-
ingsis short.

B Lack ef commitment te regu-
lag surveying. To gain maximum
value frem surveying, censider
conducting a comprehensive year-
ly survey aleng with quarterly
“pulse surveys” te track incremen-
tal progress.

on't let the fear of making these
mistakes stop you. Neot surveying
your empleyees at all could be just
as bad a mistake as any of these 12.

Leigh Branham is vice president of
organizational consulting with
Right Management Consultants of
Overland Park, and author of Keep-
ing the People Who Keep You in
Business (Amacom Books, 2001).

For more information, contact:
Keeping the People, Inc.

13488 West 126th Terrace
Overland Park, Kansas 66213
(913) 620-4645

E-mail Leigh Branham at LBE@keepingthepeople.com
or visit our website at www.keepingthepeople.com



